FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING February 27, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
The minutes of the February 2, 2017 regular board meeting.


V.
Presentations/Reports



(For information only --- No action to be taken)

A.
2015-2016 Local Auditor's Report 

- Mr. Kevin Stouffer, Smith, Elliott, Kearns & Co, LLC 
B.
Ms. Karen Devine, PSBA 
C.
High School Art Award Students 
· Student Representatives
· High School
· Middle School

· Elementary School

· Special Education

· Business Manager 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget
A.
Move to approve the general fund bill list in the amount of $487,594.24 from January 18, 2017 through February 17, 2017.

B.
Move to approve the food service fund bill list in the amount of $27,151.81 from January 18, 2017 through February 17, 2017.

C.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


D.
Move to ratify the Superintendent’s approval of the following individuals added to the bus/van driver list for the 2016-2017 school year effective 2/8/2017.  School Express, Inc. is the contractor.


Mr. Glenn Keaton 

Mr. Robert Smith


Mr. Richard Noel 

Ms. Jennifer Unitt


Mr. Gerald Schrum 

Mr. Stephen Wolford
Mr. Harry Smith

E.
Move to ratify the Superintendent’s approval of the following individuals added to the bus/van driver list for the 2016-2017 school year effective 2/15/2017.  School Express, Inc. is the contractor.



Ms. Cathy Jo Lease

Ms. Emily Bankert


F.
Move to approve Ms. Caroline Dean, Business Manager, as the District Representative for the York Adams Tax Bureau and the Adams County Tax Collection Committee and name Mr. Brad Hunt, Business Manager Gettysburg Area School District, as the alternate.  He votes on behalf of multiple school districts as an alternate when necessary. 

Personnel
G.
Move to approve a request for childbearing / family medical leave from Ms. Lauressa Moe, High School Math teacher, effective May 1, 2017 through the last day of the 2016-2017 school year. Ms. Moe will return on the first day of the 2017-2018 school year. 

H.
Move to approve a request for childbearing / family medical leave from Ms. Elizabeth Mickley, HS/MS Librarian, effective May 15, 2017 through the last day of the 2016-2017 school year. Ms. Mickley will return during the 2017-2018 school year on October 2, 2017. 
I.
Move to approve a request for medical leave from Mr. Brian McDowell, High School Principal, beginning February 13, 2017. His tentative date of return is March 21, 2017.
J.
Move to approve employment for Ms. Tammy Clarke as a part-time elementary food service worker with salary and benefits per the Support Staff Policy. 
Policies 
K.
Move to approve Policy 000 - Board Policy/Procedure/Admin Regs, on a first reading.


L.
Move to approve Policy 002 - Authority and Powers, on a first reading.

M.
Move to approve Policy 004 - Membership, on a first reading.

N.
Move to approve Policy 007 - Policy Manual Access, on a first reading.

O.
Move to approve Policy 106 - Guides for Planned Instruction, on a first reading.

P.
Move to approve Policy 107 - Adoption of Planned Instruction, on a first reading.

Q.
Move to approve Policy 108 - Adoption of Textbooks, on a first reading.

R.
Move to approve Policy 109 - Resource Materials, on a first reading.

S.
Move to approve Policy 110 - Instructional Supplies, on a first reading.

T.
Move to approve Policy 111 - Lesson Plans, on a first reading.

U.
Move to approve Policy 112 - Guidance Counseling, on a first reading.

V.
Move to approve Policy 115 - Career & Technical Education, on a first reading.

W.
Move to approve Policy 116 - Tutoring, on a first reading.

X.
Move to approve Policy 117 - Homebound Instruction, on a first reading.

Y.
Move to approve Policy 118 - Independent Study, on a first reading.

Z.
Move to approve Policy 119 - Current Events, on a first reading.

AA.
Move to approve Policy 317 - Conduct/Disciplinary Procedures, on a first reading.

BB.
Move to approve Policy 317.1 - Educator Misconduct, on a first reading.

CC.
Move to approve Policy 626 - Federal Fiscal Compliance, on a first reading.
VIII.
Other Action Items:

IX.
Other Discussion Items:


(No action to be taken)

A.
5-Year Plan Discussion – Ms. Karen Kugler


B.
2017-2018 Budget Presentation – Ms. Caroline Dean


C.
LIU Annual School Directors Election Ballot – Distributed


D.
LIU 2017-2018 General Operating Budget - 




   (emailed to the Board for review) 

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, March 13, 2017 at 7:00 p.m. in the District Board Room. 
B.
The Board held an Executive Session prior to this evening’s board meeting for personnel and legal matters. 
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The Fairfield Area School Board met on Monday evening, February 2, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mrs. Cavey, Mrs. Van Metre, Mr. Whitcomb, and Mrs. Mikesell, Presiding.  Mrs. Mays and Mr. Strahler were absent. Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Mrs. Peggy Crider, Assistant to the Superintendent; Ms. Crystal Heller, Athletic Director, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Student representatives, Ms. Troxell and Ms. Redding were also present.    
Board members and those present were treated to musical selections sang by the Chamber Singers, led by Mrs. Patsy Mills, in appreciation for their service to the community.  

Mrs. Mikesell presented Ms. Gena Eiker, Student Representative, with a certificate thanking her for her service to the Board.  Ms. Eiker is leaving to have time to pursue other interests, especially volleyball.  

The Board also received chocolates from Ms. Ute Cline in appreciation for their support and efforts in all district programs. 

Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs, the minutes of the November 14, 2016 Work Session, Regular Board Meeting, the December 5, 2016 Reorganization Meeting and Regular Board Meeting were unanimously approved.  

Presentations and Reports


Mr. Mark Harder, Garland, presented a services proposal for a portion of the Elementary roof.  He described a recent analysis which was performed to determine if we had any wet insulation and the infrared scan did not show any wet areas. This allows the district to proceed with a roof restoration coating rather than a full roof 
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replacement since we are not at a catastrophic failure rate.  The current proposal based on market experience is $169,452 and Mr. Harder described, in detail, what is involved.  Mrs. Briggs questioned who actually does the work and what the number presented includes.  The roof repair has a ten year water tight warranty.  There was additional discussion with the public and the Board and some members wanted additional time to review the proposal.  Ms. Kugler explained that the money has already been allocated in the general fund balance.  A motion to move forward was made by Mrs. Bequette and seconded by Mrs. Van Metre to open further discussion.  Mr. Whitcomb questioned Mr. Kessel if waiting until March affected the timeline.  Mr. Kessel explained that every district is trying to get work done in the same timeframe so we need to be proactive.  Mr. Whitcomb questioned if we need to wait to make the decision since the money has already been allocated.  Ms. Dean explained the overall costs to the district over time to restore the roof versus replacing the roof and what the consequences are of waiting and allowing the roof to deteriorate.  She also explained that the Board is free to change prior allocations at any time based on district needs and assessments.  A roll call vote to authorize this repair as per the proposal was taken with Mr. Whitcomb, Mrs. Van Metre, Mrs. Bequette, Mrs. Cavey, Mr. Murray, and Mrs. Mikesell casting assenting votes and Mrs. Briggs casting a dissenting vote.  



Mr. Brian Bingeman, Track, Turf, and Court Consultants, was present to provide options and costs for the track replacement.  Mr. Bingeman showed the Board multiple options to remove the exiting surface and improve the drainage.  The Board discussed costs, timelines for bidding, and options.  Samples were provided to the Board and the differences explained to show exactly what we can expect from the product both in performance and from the athletes’ perspective.  Mrs. Briggs questioned how the bid will be written regarding contractors and product.  A motion to move forward and put this project out to bid was made by Mrs. Van Metre and seconded by Mrs. Briggs.  A roll call vote was taken with Mr. Whitcomb, Mrs. Van Metre, Mrs. Bequette, Mrs. Cavey, Mr. Murray, Mrs. Briggs, and Mrs. Mikesell casting assenting votes.  



Ms. Kugler presented Book Trailers created by our fifth grade students to explain the plot of a particular novel.  They were very well done and informative.  
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Public Comment


Mr. Hoffacker, President of the FEA, expressed thanks for everything that the Board does for both students and teachers.  



Sara Laird expressed concerns about the roofing project and also urged the Board to do more for academics.  



April Huster thanked the Board for their service.  She also spoke about the petitions for local office especially the Board seats.  There will be fundraisers held to help potential board members with costs incurred to run for a Board seat.  

Consent Agenda


Mr. Whitcomb requested that Item B be pulled for further discussion.  Mr. Murray expressed what an asset Mrs. Jennifer Werst is to our elementary cafeteria.  Mrs. Briggs questioned what we paid our previous dentist and was told the cost was $525 and had been so for many years.  We are very fortunate to have Cornerstone Family Dentistry taking over these duties.  The High School counselor, pending Board approval, was introduced as she was present.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the Consent Agenda, less Item B, was approved as presented.  A roll call vote was taken with Mr. Whitcomb, Mrs. Van Metre, Mrs. Bequette, Mrs. Cavey, Mr. Murray, Mrs. Briggs, and Mrs. Mikesell casting assenting votes.  


A.
Approved the 2017-2018 District Calendar.


C.
Approved a field trip request from Mrs. Jen Fleener and FFA to travel to Harrisburg, PA for the ACES Leadership Conference February 4-5, 2017.  


D.
Ratified the Superintendent’s approval of a field trip request from Mrs. Patsy Mills and the HS Choir to travel to the Fairfield Fire Company on Sunday, January 15, 2017 for the Savannah Bollinger fundraiser. 

Budget
E.
Approved the general fund bill list in the amount of $550,732.28 from November 8, 2016 through January 17, 2017.
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F.
Approved the food service fund bill list in the amount of $44,939.26 from November 8, 2016 through January 17, 2017.


G.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


H.
Approved the addition of Ms. Linda Heebner and Mr. Robert Hix to the van/bus driver list for the 2016-2017 school year.  Jacoby Transportation is the contractor.


I.
Approved the addition of the following individuals to the van/bus driver list for the 2016-2017 school year. School Express is the contractor.



Mr. Jeffrey Krug

Ms. Christine Stone



Mr. Timothy Spicer

Mr. Thomas Weikel



Ms. Betty Ann Ness

Mr. Bernard Krichten

J.
Approved the tax collector compensation rate to remain at $3.75 per bill.  

Background:  Every four years we are required to set the tax collection rates paid to our elected tax collectors.  This represents no change.  

K.
Approved Cornerstone Family Dentistry, including Dr. Robert Zimmerman, and Dr. Mike Rea as the district dentist for the 2016-2017 school year for a fee of $500 per year.  

Background:  Our previous dentist is no longer able to fulfill the duties and Dr. Robert Zimmerman and his staff is happy to take over.  The screenings are typically done in February, National Dental Health Month for applicable students in Kindergarten, 3rd and 7th grades. 

L.
Ratified the Superintendent’s approval of the addition of Ms. Tamara Weikert to the bus / van driver list for the 2016-2017 school year effective 1/24/17. Nancy Herring is the contractor.   

Personnel
M.
Approved the employment of Ms. Kristina R. Harvey as a full-time High School Counselor effective February 3, 2017 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
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N.
Ratified the Superintendent’s transfer of Ms. Jennifer Werst from part-time elementary food service worker to part-time elementary cook effective 1/24/17 and grant permission to advertise for a part-time food service worker. 


O.
Ratified the Superintendent’s approval of the addition of Ms. Tammy Clarke to the Support Staff Substitute List effective 1/25/17. 


P.
Approved the addition of Mrs. Karen Rudisill to the Support Staff Substitute List.

Q.
Approved a supplemental contract for the following individuals for the 2016-2017 school year with salary per the Collective Bargaining Agreement.




Ms. Meeghan White




Elementary Drama Director

$1,903




Ms. Heidi Reinecker




Elementary Drama Assistant Director
$1,427

R.
Approved archiving the Professional Staff Substitute List effective January 30, 2017.


Background:  Source for Teachers will go live on January 31, 2017 and will be providing all professional substitutes for the district.

S.
Accepted Administration’s recommendation that the Board adopt the Statement of Charges and terminate the employment of Mr. Eric Scott pursuant to Section 514 of the School Code.  It is noted Mr. Scott did not request a hearing before the Board.

T.
Granted permission for the administration to advertise and recommend for hire a full-time custodian.


U.
Approved a medical leave request from Ms. Andrea Holmes, Elementary Reading Specialist, effective February 2, 2017 for 3-4 weeks.  Her anticipated return date is February 23, 2017.



Mr. Whitcomb requested that other groups be included in Item B such as the Basketball coaches who feel they are unable to use the gym on Sundays.  Ms. Kugler recommends this not be amended as the athletes need a day of rest.  Mr. Whitcomb questioned the requests for gym space and lack of time in the gyms.  Ms. Heller explained the schedule for all teams and outside groups.  It was explained we would need to pay a custodian to be available for this activity based on current policy.  We 
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also have a policy for Sunday usage that may need to be reviewed should the board desire to make changes.   Mrs. Van Metre questioned the conversation as it related to approving Item B specifically for the Girl Scouts.  On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, Item B was approved as presented.  A roll call vote was taken with Mr. Whitcomb, Mrs. Van Metre, Mrs. Bequette, Mrs. Cavey, Mr. Murray, Mrs. Briggs, and Mrs. Mikesell casting assenting votes.   


B.
Approved a Use of Facilities request from Girl Scouts in the Heart of PA to use the HS or MS gym on Sunday, April 2, 2017 for a Girl Scouts Skills & Swaps Day. 

Other Discussion Items 

Mrs. Mikesell introduced Ms. Marissa Redding, Student Representative, and Ms. Troxell spoke about the 1st semester ending and we are well into the 2nd semester.  Wrestling will be attending sectionals and Mr. Moe presented a lecture on the virtue of integrity.  


Mrs. Mikesell and Ms. Kugler attended a meeting regarding the Tech Prep and will be meeting monthly to discuss starting in-house programs by the district. 


Mr. Travis Zimmerman, sophomore, has been chosen as a National Youth Delegate to attend a prestigious conference at George Mason University to discuss environmental issues.  


Ms. Kugler gave the Board her Five-Year Plan for review prior to discussion at future Board meetings.  The administration did receive teacher input on the recommendations.  Mrs. Mikesell asked it to be reviewed at the February 27, 2017 Board meeting.  


Hamiltonban Township wrote a proclamation for our girls’ soccer team.  

Adjournment

On a motion made by Mr. Murray and seconded by Mrs. Van Metre the meeting unanimously adjourned at 8:44.  
Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary
____________________________
____________________________________
